 	

Warsaw, 05.12.2025

REQUEST FOR PROPOSAL (RFP)

1. Introduction
In order to conclude an agreement / award a contract for the execution of the subject of this request, the Polish Football Association (PZPN) invites to submit offers.
This document describes the necessary requirements enabling to provide a response to this request. The request is confidential. Neither party may disclose technical or commercial information related to the request without the consent of the other party.

2. Information about the Contracting Entity

	Contracting Entity:
	Polish Football Association (PZPN)
ul. Bitwy Warszawskiej 1920 r. nr 7
nr KRS: 0000091546
NIP: 526-17-27-123
REGON: 000866550


3. Subject of the Request
	Subject of the Request
	The Polish Football Association (PZPN) is launching the process of selecting a supplier of automatic cameras for the ORLEN Women’s Ekstraliga (all clubs from the start of the project) and the Betclic 3rd League (where the solution will initially be implemented as a pilot in interested clubs and then gradually expanded until it covers all competition participants). The aim of the project is full automation of match broadcast production, integration with PZPN’s OTT platform, development of the data ecosystem, and ensuring the highest quality of broadcasts - ultimately for up to 1,356 matches per year across 84 stadiums (108 cameras).
The project aligns with PZPN’s strategic direction and includes, among other elements, the development of its own OTT platform, the standardization of production, and the use of AI, cloud, and automation technologies to support the growth of clubs, competitions, and PZPN’s operations as well as those of partner entities.
The scope of this request includes the delivery of cameras, installation, integration, SLA, training, and full technical support that will enable PZPN to comprehensively carry out match broadcasts using remote production technology, along with delivering this signal to PZPN via satellite or the internet in an automated manner, from selected fixtures streamed online for the Betclic 3rd League and the ORLEN Women’s Ekstraliga during the 2025/2026 (spring round), 2026/2027, 2027/2028, and 2028/2029 seasons.
The above implementation should be carried out using automatic camera systems and software for signal processing and distribution, as well as modern technologies such as:
· artificial intelligence (AI),
· automatic tracking of players and/or actions / the ball,
· the ability to add additional cameras and expand their functionality,
· real-time image processing,
· the ability to capture both panoramic (tactical) and broadcast images simultaneously from each camera,
· the capability to transmit the signal to multiple platforms/devices simultaneously,
· integration with streaming platforms,
· live streaming without requiring the operator, producer, or commentators to be physically present at the stadium (remote commentary and production),
· tactical and statistical analysis features,
· the ability to automatically generate highlights.

Technical requirements for online broadcasting
1. Use of 3 cameras for the production of ORLEN Women’s Ekstraliga matches and 
1 camera for the production of Betclic 3rd League matches at each venue;
2. Minimum quality: 1080p25/30 for the Betclic 3rd League and 1080p50/4K 
for the ORLEN Women’s Ekstraliga;
3. Panoramic and multicam production;
4. Delivery of the signal to the OTT platform via the internet, satellite, or fiber-optic connection (possibility to conduct live signal transmission tests before each match);
5. Delivery of the signal to other entities indicated by PZPN, including the partner responsible for so-called betting rights (example requirements: RTMP or SRT protocol, HLS Low-Latency);
6. Provision of a playout system and a replay system;
7. Provision of a dedicated, independent connection for transmission;
8. Inclusion of full HD match graphics in the signal (score with clock, substitutions, line-ups, cards, goal scorers, league tables);
9. Preparation of audio-video branding;
10. Provision of the ability to connect the signal from all cameras and the program feed 
to the VAR-Light station or the VAR truck (when such a system is used during the match);
11. Ability to carry out production according to a scenario prepared by PZPN, including displaying advertisements during the broadcast and before each match;
12. Independence from the stadium’s internet infrastructure;
13. Ability to use official graphic templates of the ORLEN Women’s Ekstraliga 
and the Betclic 3rd League during broadcasts;
14. Possibility of remote commentary by one or more persons simultaneously.

	Detailed description of the subject of the inquiry
	Project Scope
• Installation of 36 cameras at 12 ORLEN Women’s Ekstraliga stadiums (3 cameras per stadium) – production-ready from the spring round of the 2025/2026 season.
• Installation of 72 cameras at 72 Betclic 3rd League stadiums (1 camera per stadium) – assuming the solution is initially implemented as a pilot in approx. 10 interested clubs and then gradually expanded until all competition participants are covered.
• Provision of production and backup connectivity.
• Integration with PZPN OTT, API, VOD, FTP, and analytics systems.
• Compliance with live low-latency requirements (≤5s).
Technical Requirements
• Minimum quality: 1080p25/30 (3rd League), 1080p50/4K (Women’s Ekstraliga).
• Panoramic and multicam production.
• Protocols: SRT (preferred), RTMP, HLS Low-Latency.
• APIs: video, metadata, control, integrations.
• VOD: automatic delivery to PZPN FTP ≤30 minutes after the match.
• Cloud infrastructure, signal redundancy, full automation.
Operational Requirements
• Training: 3–4 people per club + annual PZPN training.
• Certification of operators/venues.
• Stadium audits performed by the supplier.
• Full 24/7 support with a local team in Poland.
Integration Requirements
• Integration with the PZPN OTT system.
• Integration with analytics tools, automatic highlights, 3D tracking.
• Real-time data, JSON metadata.
Security Requirements
• 100% of rights to recordings, data, and analyses belong to PZPN.
• Data stored exclusively within the EU.
• End-to-end encryption (TLS, AES).
Stadium Audit
• The supplier will conduct a full technical and internet audit.
• Required reports including risk analysis and proposed solutions.
Promotion/Relegation Scenarios
Three required options: 
• Transfer of cameras (time ≤14 days).
• Leaving the cameras with the relegated club.
• Buyout of cameras by the club/PZPN. 
• Full costs and timelines must be provided for each scenario.
Project Timeline
• RFP announcement: December 2025
• Supplier selection: December 2025 – January 2026
• Audits and installations: January – February 2026
• Full launch of the project in the ORLEN Women’s Ekstraliga: February 2026
• Implementation in the Betclic 3rd League will be staged, with the option to complete the entire project no later than the end of the 2026/2027 season.
SLA Requirements
• Uptime: 99% globally, 99.9% during match hours.
• Response time: ≤1 hour.
• Repair time: ≤48 hours.
• Mandatory replacement cameras.
Financial Requirements
The supplier must provide:
• Models: CAPEX, leasing, OPEX.
• Quarterly and seasonal settlements.
• Full project TCO.
Required Diagrams
• Camera placement around the pitch (1-camera and 3-camera setups).
• Single-match production diagram.
• Diagram of simultaneous production of multiple matches.
Formal Requirements
• Electronic format.
• Language: Polish or English.
• Complete offer form.
• Signature of an authorized person.
• Deadline: 14 December 2025, 23:59:59 (CET).

	Place of implementation
	Football stadiums of the teams currently participating in the relevant competitions, taking into account relegations and promotions in each season.

	Implementation Deadline
	Project timelines for the respective competitions:
1. ORLEN Women’s Ekstraliga – spring round of the 2025/2026 season and the 2026/2027, 2027/2028, and 2028/2029 seasons, i.e., from 01.01.2026 to 30.06.2029.
2. Betclic 3rd League – spring round of the 2025/2026 and 2026/2027 seasons, i.e., from 01.01.2026 to 30.06.2029.




4. Składanie ofert
	Offer submission deadline
	14 December 2025, 23:59:59 (CET)

	Place for submitting offers
	Send to the following email address: tomasz.flakowski@pzpn.pl


	Offer preparation rules

	The offer must be prepared in a single electronic copy (PDF file), electronically signed by an authorized representative of the bidder.
The offer must include the total net and gross price for the cameras for each competition category (ORLEN Women’s Ekstraliga and Betclic 3rd League) in two cooperation variants:
1. Only for the ORLEN Women’s Ekstraliga
2. For both competition categories
The offer must also specify whether the bidder is able to perform the service using their own resources or whether subcontractors will be used (if so, they must also be identified, including the scope of services and pricing).
The submitted offer should additionally include at least:
a. Identifying details of the bidder (registration data, including full legal name and address),
b. Contact information for the bidder,
c. Offer validity period,
d. Experience and competencies of the bidder.

	PZPN contact person
	Any questions regarding this request for proposal or any additional information necessary from the bidder’s perspective should be directed to:
• Tomasz Flakowski
• e-mail: tomasz.flakowski@pzpn.pl


5. Disclaimer
	PZPN reserves the right to contact only selected recipients of this request, to conduct additional commercial negotiations, to freely choose the most advantageous offer, to reject any offer without providing reasons, and to select none of the submitted offers. This request does not constitute an offer within the meaning of the Polish Civil Code of 23 April 1964 (Journal of Laws 2020, item 1740, as amended), nor does it constitute an announcement or any other form as defined by the Public Procurement Law of 11 September 2019 (Journal of Laws 2019, item 2019, as amended).



6. Attachments
	Attachments to the request for proposal:
	- 
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